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Southwest Regional Water District 
910th Meeting Minutes  

 
 
The 910th meeting of the Board of Trustees of the Southwest Regional Water District was held on 

November 19, 2019, beginning at 7:00 p.m. at the administrative building. 

 

Trustees present were: Robert L. Copeland, Jr., Chad Chenoweth, Doug Drake, Michael Egbert, 

Nicholas Gronas, Mary L. Moore, Randy Rolke and Robert Schmidt. Leonard Gaston was 

absent. 

 

Also present were: Sue Vance, General Manager; Phil Sackenheim, Operations Manager; Kenny 

Hoffman, Finance Manager; Sherry Geurin, HR Coordinator; Roger Gates, Board Counsel; 

Michael Heinrich, SWRWD Distribution Supervisor; Tom Puckett, Design Engineer; Nate 

Zinsmeister, Engineering Tech.; John Cope, System Maintenance. 

 

The 909th Board Meeting minutes with an amendment on page 2, Personnel Committee Special 

Meeting Minutes and Board Training Special Meeting Minutes are all approved by unanimous 

consent. 

 

Brian Jackson was in attendance requesting a potential water main extension on Howe Road and 

seeking relief from regulations requiring him to run a main across his entire frontage and from 

crossing the road necessitating a road bore. The Board did not act on this request. 

 

Doug Drake moved that in the case the above extension is approved the District would allow the 

main extension to be 8-inch instead of 10-inch. Chad Chenoweth seconded. All yea. 

 

Mr. Slocum, a customer on Morman Road, sent an email relaying that he was able to witness first 

hand a team of dedicated employees at the service line break in front of his home. He included a 

picture of Mark Pennington in the hole with water spraying him in the face, and Mr. Slocum just 

wanted to say thank you. Becky Miller, a customer on Warwick Road, called in wanting to thank 

Deana Fackey and Bernie Dickman for their assistance and professionalism in taking care of 

water pressure issues in her home.   

 

Sue Vance reported that there has been some communication with Harrison Green regarding the 

College Corner Water Agreement and he requested some language changes. On November 15, 

2019 Roger Gates drafted a 3-month interim agreement, as well as a bulk water agreement, 

which is now in the possession of College Corner. On February 20, 2020 the District will read 

the master meter to begin the bulk water agreement, if it is adopted, and do final read-outs for all 

their residents.  

 

Kelly Babcock, Clemans Nelson and Associates, was in attendance to address the Board 

regarding the Compensation and Wage studies conducted by their firm. She discussed how their 
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firm performed the study, and she personally completed the position comparisons. Kelly then 

stated that the proposed pay adjustments provided by Sue Vance fall within a 5% range of the 

market on an average, with an exception of two position which are 11.59% and 5.31% above 

market maximum rate.  

 

Mary L. Moore moved to approve the Compensation Study as presented. Robert Schmidt 

seconded. All yea. 

 

Mary L. Moore moved to approve the Organizational Structure as presented. Doug Drake 

seconded. All yea. 

 

Chad Chenoweth moved to table the Wage Schedule as presented. Nicholas Gronas seconded. 

Roll call: Chad Chenoweth, nay; Doug Drake, nay; Michael Egbert, yea; Nicholas Gronas, nay; 

Mary L. Moore, nay; Randy Rolke, nay and Robert Schmidt, nay. Motion failed 6-1. 

 

Chad Chenoweth moved to approve the proposed non-bargaining unit Wage Schedule with the 

following changes: the proposed maximum to be increased by 10% for any positions currently at 

the top of their wage scale, or will reach the top of their scale, before December 31, 2020. Randy 

Rolke seconded. Roll call: Chad Chenoweth, yea; Doug Drake, yea; Michael Egbert, nay; 

Nicholas Gronas, yea; Mary L. Moore, nay; Randy Rolke, yea and Robert Schmidt, yea. Motion 

passed 5-2. 

 

Robert L. Copeland, Jr. discussed some potential changes to the By-Laws of Southwest Regional 

Water District. Those changes include: 

• Position of Board President be allowed to serve on special committees Ex-Officio 

except where it is prohibited according to the By-Laws; 

• Abolish the current Personnel Committee and change it to Policy Committee (all 

committee members currently on the Personnel Committee would now serve on 

the Policy Committee); and 

• Board approval of Nominating Committee candidates. 

There was general consent on these issues and it was requested that Roger Gates draft changes to 

the By-Laws for the next meeting. 

 

Under project reviews, Kenny Hoffman reported that the Inventory Process Improvements have 

been completed; Nate Zinsmeister updated the Board on the Backflow Prevention Program; Sue 

Vance reported on the cyber-security incident; and, Robert Schmidt reported on the Audit 

Committee. The Audit Committee will meet quarterly and has designated Kenny Hoffman to 

deliver the Finance Report at the Annual Meeting. 

 

The following Change Orders / Invoices / Purchase Requests were submitted for approval: 

• JW Brennan Excavating LLC / Somerville Jacksonburg St. Rt. 744 Road Water Main 

Replacement Change Order #4 - $15,166.71 Decrease. Approved by unanimous consent. 
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• The Coach House / Board Christmas Dinner – not to exceed $960.00. Approved by 

unanimous consent. 

• ORWA / Membership renewals for Vance, Sackenheim and Geurin - $90.00. Approved 

by unanimous consent. 

• Sue Vance / Reimbursement for Board Training breakfast - $100.57. Approved by 

unanimous consent. 

 

Kenny Hoffman reported on the 2018 Audit. 

 

Nate Zinsmeister submitted a topic paper on Bulk Water Station and Hydrant Locks. This was for 

information only, no action taken. 

 

Michael Egbert moved to approve a non-bargaining unit across-the-board wage increase of 

1.75% for 2020. Doug Drake seconded. All yea. 

 

Performance appraisals were discussed regarding merit pay and a proposed adjustment to merit 

pay calculations. The Board did not act on the recommendation. 

 

Resolution #1518-2019 was submitted to the Board for approval. The resolution provides for the 

amendment of the leak adjustment policy, rescinding Regulation 2014-001, adopting Regulation 

2019-002 and increasing leak insurance to $125.00 for a three-year policy beginning January 1, 

2020. Randy Rolke moved to approve the resolution. Robert Schmidt seconded. All yea. 

 

Michael Egbert moved to award the bid to install ductile iron pipe on the St. Rt. 128 Water Main 

Replacement Project to JW Brennan Excavating LLC in the amount of $155,024.92 and 

authorize the General Manager to execute the necessary documents. Chad Chenoweth seconded. 

All yea. 

 

Sue Vance provided a 5-year CIP (Capital Improvement Plan) to the Board for their information. 

 

Michael Egbert moved to adjourn. Robert Schmidt seconded. All yea. 

 

Meeting adjourned at 10:21 p.m. 

 

 

 

 

 

        Respectfully submitted, 

 

 

 

        Mary L. Moore, Secretary 
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Board of Trustees   


